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Appendix 2

Area of Focus Lead Organisation/ HWB HWB Board
System Group Executive
1. Board Priorities
a) Inequalities Director of Public
e Sport England LDP — progress updates Health August 2019 | September
— assurance
report
e Making Smoking History — Smoke Free TBC TBC
Alliance implementation plan
e Drugs and alcohol — multi-agency December March
approaches — review and action plan 2019 2020
Vulnerable groups and complex needs December March
integrated support models 2019 2020
e CAMHS Transformation Plans and TBC TBC
Future in Minds
¢ Children and Young people’s plans for TBC TBC
each area
e Work and health —to include October 2019 | December
worklessness and disability 2019
e Arts, culture and health and well-being August 2019 | September
— next steps — assurance
report
¢ Period Poverty — implementation plan August 2019 | September
and progress report — assurance
report
e Affordable warmth and tackling fuel October 2019 | December
poverty 2019
e Public health approach to violence December March
prevention 2019 2020
e Tackling social isolation and loneliness October2019 | December
—a multi-agency and community 2019
centred approach
e Inclusive Growth and poverty October2019 | December
2019
e Community Safety Partnership — action TBC TBC
plan and local updates
e Domestic Violence — prevention and December March
Support 2019 2020
e Clean Air plan for South Tees TBC TBC
e Homelessness reduction — one year on November December
progress report 2019 2019
e Tackling Alcohol related harm across September December
Tees 2019 2019
e Tackling Problem Gambling December March
2019 2020
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Area of Focus Lead Organisation/ HWB HWB Board
System Group Executive
b) Integration
e Community model and emerging System Leaders Group August 2019 | September
priorities 2019
o Primary Care Networks
o Social Prescribing
e Integration models for vulnerable Director of Public Health August 2019 | September
individuals with complex needs 2019
e South Tees Carers Strategy Adults Joint July 2019 September
Commissioning Board 2019 (
(AJCB) assurance
report)
e Adults Social Care Green Paper AICB TBC TBC
e Single Point of Access - Adults SPA Partnership Board July 2019 September
2019 (
assurance
report)
c) Intelligence and Information
¢ Population Health management System Leaders Group August 2019 | September
2019 (
assurance
report)
¢ JSNA refresh Adults Joint Ongoing Ongoing
Commissioning Board
(AJCB)
Area of Focus Lead(s) HWB HWB Board
Executive
2. Statutory Responsibilities
e Pharmaceutical Needs Assessments H&WBB Executive ongoing ongoign
¢ BCF planning sign off H&WBB Executive TBC September
2019
e HWBB Annual Report, H&WBB Executive August 2019 | September
2019
e Local Multil Agency Safeguarding Local Authorities September December
Arrangement s 2019 2019
¢ CCG Annual Report South Tees CCG TBC TBC
e Quality Reports — TEWV TEWV April 2020 May 2020
e Quality Report - STHFT STHFT April 2020 May 2020
e Safeguarding Reports Chairs of the boards
e H&WBB Performance Management H&WBB Executive June 2019 September
Framework 2019 (
assurance
report)
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Area of Focus Lead Organisation/ HWB HWB Board
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e H&WBB Risk Register H&WBB Executive August 23019 | September
2019 (
assurance
report)
e Annual health protection conference Director of Public Health TBC TBC
and assurance report
e DPH annual report Director of Public Health January 2020 | March
2020
e LGA/DHSE Delayed Transfers of Care - | H&WBB Executive November December
Peer Challenge - report 2019 2019
3. Healthwatch
e Forward plan Healthwatch South Tees January 2020 | March
2020
4. Community Engagement and Campaigns
e Communication and Engagement Plan H&WBB Executive August 2019 | September
2019 (
assurance
report)
5. Local System Oversight
NHS Long term Plan and related local South Tees CGG August 2019 | September
implications 2019
Integrated Care Partnership plans South Tees CGG August 2019 | September
2019
Integrated Care System updates and Alan Foster August 2019 | September
future implications 2019
Carruthers review and the findings South Tees CCG August 2019 | September
2019

6. Any Other Areas of Interest
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